Section 16.3 Organization

A. Rules of Procedure and Officers: The ZBA shall adopt rules of procedure for the conduct of its
meetings and the implementation of its duties. The ZBA shall annually elect from its members a
chairperson, vice-chairperson, and secretary.

B. Meetings and Quorum: Meetings of the ZBA shall be held at the call of the chairperson and at such
other times as the ZBA in its rules of procedure may specify. A majority of the regular membership of the
ZBA shall comprise a quorum, which may include an alternate member(s) sitting in for a regular
member(s). The ZBA shall not conduct official business unless a quorum is present. All meetings shall be
open to the public and conducted pursuant to the requirements of the Michigan Open Meetings Act (P.A.
267 of 1976, as amended).

C. Oaths and Witnesses: The chairperson may administer oaths and compel the attendance of
witnesses.

D. Records/Minutes: The ZBA shall maintain a record of its proceedings which shall be filed in the
office of the Township Clerk, and shall be a public record according to the Michigan Freedom of
Information Act. All minutes shall state the grounds for each determination, including findings of fact and
conclusions, and shall be available to the public according to the Michigan Open Meetings Act.

E. Legal Counsel: The Township Attorney shall act as legal counsel for the ZBA.



