Bad Axe, Michigan
Tuesday, January 2, 2024

The Reorganizational meeting of the Huron County Board of Commissioners was held on Tuesday,
January 2, 2024, commencing at 10:00 a.m. in the Board of Commissioners Room, Third Floor, Huron
County Building, Bad Axe, Michigan.

The meeting was called to order by County Clerk Neal with The Lord’s Prayer and Pledge to the Flag of
the United States of America.

Roll Call: Commissioners present: Sami Khoury, Todd Talaski, Steve Vaughan, Don Musser, Mike
Meissner, Mary Babcock, and Joe Murphy.

AGENDA: The agenda was reviewed. Motion by Vaughan, seconded by Talaski to approve the
agenda. Motion carried. Agenda approved.

County Clerk Lori S. Neal asked if there were any nominations for Chairman.
Vaughan nominates Todd Talaski as Chairman for 2024. No other nominations were brought to the table.
Motion by Vaughan seconded by Musser to cast a unanimous ballot for Todd Talaski as Chairman.
Motion carried.
Chairman Talaski asks for nominations for Vice Chairman. Meissner hominates Mary Babcock as Vice
Chairman for 2024. No other nominations were brought to the table. Motion by Meissner seconded by
Musser to close nominations and a unanimous ballot be cast for Mary Babcock as Vice Chairman. Motion
carried.

10:04 a.m.
Recess.

10:32 a.m.
PUBLIC COMMENT: (Limit of 3 minutes per person) No one appeared.

Chairman Talaski makes the following appointments to the respective committees and boards:

Agencies Committee
Chair:  Vaughan
Vice Chair: Khoury
Member: Meissner

Legislative Committee
Chair: Murphy

Vice Chair: Vaughan
Member: Musser

Properties Committee
Chair: Khoury

Vice Chair: Musser
Member: Vaughan

Finance Committee
Chair: Babcock
Vice Chair: Murphy
Member: Khoury

Personnel Committee
Chair: Meissner
Vice Chair: Babcock
Member: Murphy

Safety Committee
Chair: Musser

Vice Chair: Meissner
Member: Babcock

Economic Development Corp.: Mary Babcock

GST MI Works Governing Board: Mike Meissner
Mary Babcock



Todd Talaski (Alt.)

Regional Solid Waste Reps.: Steve Vaughan
Mike Meissner
Huron County Community Collaborative: Don Musser
HDC Board of Directors: Mike Meissner
HDC Seniors Advisory Council: Don Musser
Sami Khoury (Alt.)
Huron County Triad: Mary Babcock
Medical Control Advisory Committee: Mike Meissner
911 Advisory Board: Mike Meissner
CA/N Council: Sami Khoury
Substance Abuse Oversight Policy Board: Joe Murphy
2-1-1 Board of Directors Todd Talaski

Thumb Area Reg. Comm. Corr. Adv. Board:  Mike Meissner
Motion by Khoury, seconded by Babcock to approve the Chairman’s appointments. Motion carried.

The 2024 meeting schedule was reviewed by the Board. Motion by Vaughan, seconded by Murphy to
approve the 2024 meeting schedule. Motion carried.

The following are the regular meeting dates:

SECOND TUESDAY 9:00 A.M. REGULAR MEETING AND AUDIT
BILLS

Immediately following the Regular meeting COMMITTEE OF THE WHOLE
MEETING (if necessary)

FOURTH TUESDAY 9:00 A.M. REGULAR MEETING AND AUDIT
BILLS

Immediately following the Regular meeting  COMMITTEE OF THE WHOLE
MEETING (if necessary)

The following are the regular meeting dates:

JANUARY 9"  Tuesday MAY 14" Tuesday SEPTEMBER 10"  Tuesday
239 Tuesday 29" Wednesday 24" Tuesday
FEBRUARY 13"  Tuesday JUNE 11" Tuesday = OCTOBER gh Tuesday

27" Tuesday 25" Tuesday 22 Tuesday
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MARCH 12"  Tuesday JULY 9" Tuesday NOVEMBER 13th Wednesday
26" Tuesday 23 Tuesday 26" Tuesday

APRIL 9" Tuesday = AUGUST 13th Tuesday = DECEMBER 10" Tuesday
239 Tuesday 27" Tuesday 27" Friday

The Board Rules will be reviewed at the next meeting. A resolution for adoption will be presented at a later board
meeting.

10:44 a.m.

Meeting adjourned.

Todd Talaski, Chairman Lori S. Neal
Huron County Board of Commissioners Huron County Clerk



